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”We work with 
children and families 

every day, but 
our potential is 

untapped.”
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”I don’t feel 
listened to or 
understood.”

”I feel like I’m 
being blamed 
or shamed.”

”We’re doing all 
we can, but we 
can’t meet all 

individual needs 
on our own.”

”We don’t feel 
equipped to meet 

the individual needs 
of all children and 

families.”

�e Situation �e Solutions Change Mechanisms Outcomes Enduring Change

Creating the conditions to achieve our collective goal where absence from school / college is the exception.
1 in 4 children were persistently absent in 2023/24. �at’ s 5748 of our children missing more than 10% of their education.

Making attendance everyone’s business in Redcar and Cleveland

Adopt
effective practice

and evidence-based
interventions

1. Effective parental communication
2. Data and targeted support for

child and family
3. Health interventions

4. Trusted adult roles, mentoring, 
coaching and peer support

5. Creativity & joyful activities
6. Safety, anti-bullying interventions

7. Place based working
8. CPD & upskilling: Relational 

practice in the workforce
(restorative,

trauma informed)

Children, young
people and family

members feel listened to 
& their circumstances are 

understood

They tell their story feeling no 
blame, shame or stigma

They feel their barriers and 
trauma are understood

They feel supported and 
advocated with a trusted 

adult on side

Education sector staff 
feel more connected to 
statutory, voluntary and 

community sector services.

The support is felt by all 
to be relevant, timely, 

seamless and individualised 
to meet needs

Everyone feels 
more equipped so 

that severe and 
persistent absence 
is exceptional by 

2040

Relationships are 
stronger between 

home, school, 
services and the 

community

Family members feel 
more empowered 

and resilient

They feel 
motivated to 

routinely 
attend well

Children and 
young people 

feel they belong 
at school/college

Children and
young people

Feel safe
Attend well

Children, young people and families…
Feel supported by a team around them

Feel change is possible for them
Know where to get or ask for help

Family members…
Know their responsibilities 

for attendance

Are communicative with 
school or college

Sector partners
Education, statutory and 

voluntary community sector 
staff feel joined up

The team around models are 
effective around the child, 
family and school/college

Policy focus
Earlier intervention

Cross-sector & service 
holistic collaboration
Parental participation

this is Redcar and Cleveland


